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Minutes 
 

Meeting Children & Young People’s Working Group   

 

Date 10th April 2019  

Times 10.00 am  

Venue NAN TAIT CENTRE  
 

 
 

Attendees:  
Cllr Anne Burns, CCC 
Cllr Kevin Hamilton, CCC 
Alison Meadows, CCC 
Graham Bassett, CCC 
Anne Sheppard, CCC 
Lisa Handley, CCC 
Dennis Laird, SAFA 
Lisa Scott, Action for Children 
Michelle Doherty, Action for Children 
Yvonne Rowlinson, Public Health 
Sue Johnson, Dropzone 
 

Apologies: 
Katie Clarke, CCC 
Ros Harrison, Walney Community Trust 
Cath Corkill, Dropzone 
Derek Brook, BBC 
Bill McEwan, CCC 
Lorraine Thompson, CCC 
 
 
 
 
 

 
 

Item 
No. 

Discussion / Action 

1.  Introductions 
 
Attendees introduced themselves. 
 

2. Apologies 
 
Apologies noted. 

3. Declarations of interest 
 
None. 
 

4. Notes of previous meeting and any actions 
 
Agreed and undertaken. 
 

5. Discussion on supporting young people with emotional/mental health needs with Anne 
Sheppard, Strategic Manager Emotional Wellbeing and Mental Health Services 
 
Update was provided on Cumbria Local Transformation Plan Action highlighting key priority areas and 
although North Cumbria priorities for 2019 are county-wide this may change once the Lancashire and 
South Cumbria CAMHS redesign process is complete.   

 
It was acknowledged that there was difficulty in access to specialist services across Cumbria and the 
challenge was the length of waiting times. Specialist CAMHS services had been acknowledged as 
requiring improvement.  Crisis support across CAMHS in the county was stretched with 500 on a 
waiting list across 3 district areas and waiting referrals had increased year on year. The main two 
priorities to address this were ensuring young people were not waiting 8/10 weeks; proactively 
preventing escalation and working with families.   Initiatives such as the Blues Programme piloted in 
Furness Academy had a strong impact in terms of targeted intervention. Mytime had been jointly 
commissioned by Local Authority and CCG which was integrated with specialist CAMHS services. The 



  

aim was to provide a single point of access for daily triage as a primary care mental health service 
however it had become a treatment service due to demand. This had been reviewed and the service 
process changed which had resulted in a decrease in waiting referral numbers. Workstreams currently 
taking place were looking at the involvement of assessments, training etc with third sector 
organisations such as Schools. Dropzone, SAFA and how funding could support them. There was a 
good spread of 3rd sector providers in Cumbria however there was a lack of funding through health, 
local authority, funders to support them to deliver services.   It was noted that there were NHS 
boundary changes, various partnership meetings such as the ICC children and young people’s group 
in Barrow and it was ensuring that they all interlinked and fed into partnership boards. All partners 
such as public health nurses, police were working together and it was about developing a proactive 
model.  It was agreed that partners needed to come together and address issues whether through 
Furness Health and Wellbeing Forum or ICC and ensure that there was the opportunity for partners to 
influence strategically to ensure the voice of South Cumbria was heard.  Noted Callum Campbell had 
contacted police to look at how they could work together to address disadvantage which in turn 
impacted on mental health issues. Action: PHLM direct through FHWF/ICC. Action: AS to send 
plan to AM 
 

6. Key Statistics, Developing Issues, Feedback from other Working Groups 
 
None. 
 

7. Update on Safeguarding Hub in relation to Barrow Schools 
 
An update was provided by the Safeguarding Hub Education Officer. There had been an invitation 
issued for Barrow Schools to visit the Safeguarding Hub in May.  In addition, safeguarding hub staff 
would visit Barrow Schools with early help officer also attending. The Safeguarding Hub provided a 
single contact for anyone to complete the safeguarding form and this would be considered by the 
safeguarding hub which comprised social workers, police. 
 

8. Budget Update  
Universal Provision Funding - £25,042 
Strategic Funding £30,799 
 
Cumbria Youth Alliance Request £10,000 
 
Cumbria Youth Alliance was set up in 1997 by the statutory and third sector agencies coming together 
and establishing a lead agency for youth work in Cumbria. They deliver services to young people aged 
14+ and in addition support groups who are working with children, young people and families across 
Cumbria with a focus on the most deprived communities where their work has the potential to make 
the greatest impact on the lives of young people. Annually they support over 1500 young people who 
are disadvantaged and need additional support to enable them to make the successful transition to 
adulthood. They are working in schools, with young people who are unemployed, young people who 
are in the care system and young people at locality level throughout Cumbria  
 
This application is Year 2 of a three year Big Lottery Funded Project run in partnership with Cumbria 
County Council.  The group is working jointly to reduce duplication and ensure that they fill the gaps in 
the emotional/mental health provision for young people in Barrow. The grant will be used to bring in 
match funding from Big Lottery so that it can increase the investment in services that will support the 
emotional resilience of young people across Barrow.  
 
Being led by the needs of the young people Cumbria Youth Alliance will commission a variety of 
services that will work with young people across Barrow to demonstrate improved mental health. For 
example last year the funding awarded of £10,000 by the Children & Young People’s Working Group 
has resulted in investment of £58,000 in organisations and young people in Barrow.  The organisation 
has recruited locally based organisations to provide commissioned services. 
 
This year the organisation intends to run summer activity programmes for the most disengaged young 
people and to provide capacity building for organisations working with young people in Barrow.  In 
addition this year they will again work with the young people to identify new projects that will help them 
improve their mental health and reduce the demand for statutory provision through CAHMS. 
 



  

Cumbria Youth Alliance will commission projects in Schools and in the wider community all designed 
to improve young people’s mental health and allow them to progress into adulthood with the coping 
skills they need to make the successful transition to adulthood.  They will be launching a new on-line 
learning programme that all young people in Barrow will be able to access in 2019 which is designed 
to improve access to information about mental health and they will also be training 30 young people in 
Barrow as peer educators so that when the funding runs out there is a sustainable model left behind in 
the local communities.  
 
The grant request of £10,000 would allow the organisation to draw down a further investment for 
Barrow which will increase provision in the most deprived areas of Barrow. 
 
A key priority of the CYPWG and partners is to support young people with mental health issues and 
the grant would contribute to support young people having improved mental health thus reducing the 
demand on the need to access CAHMS services in the local communities. In addition it will build self- 
confidence and self-worth providing young people a better chance of making a successful transition to 
the world of work or further/higher education thus reducing the number of young people who end up 
not in employment, education or training in Barrow (NEET).  
 
The services that Cumbria Youth Alliance commissions with the lottery funding that would be enabled 
by the grant and drawn down will also address key priorities around drugs and alcohol, self-harm and 
looking after self-care.  Programmes for Barrow will all be informed by the voice of young people 
ensuring that services meet their needs and help them raise aspirations.   
 
This project brings together multiple agencies working both at the strategic level to address Cumbrian 
priorities and demonstrating a commitment to systems change and a partnership of local Barrow 
agencies working together to increase the emotional resilience of the young people in the most 
deprived communities. 
 
Projects that have been funded in Barrow following the grant award in 2018 are attached to this 
application showing the opportunities that are available to young people in the locality. This has been 
widely shared with statutory partners, voluntary sector agencies, young people through youth councils 
and at ICC and through Early Help teams within CCC. In addition to the projects outlined on the 
attached information sheet, the group also worked with Drop Zone to run 2 x 6 week summer 
programmes in Barrow during 2018 and they intend to do this again in 2019 as the feedback from the 
young people was very positive and many showed improved self-confidence and self-worth and felt 
more positive about their future as a result of taking part in the summer programmes. 
 

9. Actions and Action Plan 
 
Action plan noted. 
 

10. Any other Business 
 
Government had announced the 2nd wave trailblazer for mental health support teams in Schools.  
Areas were being invited to submit again; if South Cumbria CCG were to apply they would have to 
include South Lakes or another area. Would need to evidence Schools had been engaged and met 
NHS criteria. Action: Schools to be contacted through FEC. 
 
The Mental Health Conference had been successful with 80 people attending.  The Blues 
Programmes had been piloted through Furness Academy with good results.  Intention to run in 
Dowdales and Walney and 3 Action for Children staff trained on the programme. The aim was to have 
every Secondary School with a taster session.  A full update on the Conference and Blues Programme 
would be provided at the next meeting. Action: MD to forward information to AM.  
  

11. Date time and venue of next meeting 
 
Wednesday 5th June 2019, 10.00 am, Nan Tait Centre. 
 
 
 
 



  

12. Future Agenda Items: 
 
Action for Children Mental Health Conference data and outcomes from Blues Programme. 
 

 


